A Follow-Up Interview With Michael Marshall

“The Business Doctor”
From www.AskTheBusinessDoctor.com

Interviewer:

When we | ast spoke, you shared with us sonme very val uabl e
and interesting information on five main business subjects.

A significant anount of business devel opnent infornmation
wel | beyond the subjects of the last interviewis on your
website of www. AskTheBusi nessDoct or.com

There is a pretty low price to get such val uabl e
i nformati on on your website.

First, why is the cost so |ow for so nuch val uabl e busi ness
information and second, since you are very know edgeabl e on
busi ness devel opnent and very passionate about it as well,
why is there a charge, at all?

Reply:

The low amount of money charged is an attempt to at least pay for the cost of
hosting the website and keeping it revised.
The website is not meant to be a money maker to produce big profits.

As in the business world, there is an actual cost to everything and someone has
to pay for it.
Money has to come from somewhere.

There is a natural tendency to value and use that which you pay for.

Sigmund Freud, the famous psychologist was once asked about why he charged
for his psychology services topeople in need if he cared for people so much, as
he claims.

He replied “People only get better if they pay for it”.



There is a lot of truth to this statement.

Interviewer:

Pl ease tell us what types of people are using your website
and who email you comrents and questions through it.

Reply:

Al types of people utilize this site; nanagers and | eaders
fromall sizes of conmpanies small, nediumand |arge; snmall
servi ce businesses, businesses that are struggling,

busi nesses that want to grow nore, businesses of |ow tech,
high tech and No tech, individuals of all types whether an
owner, sal es people, accountant, financial officer or
entrepreneurs for new businesses, university professors and
t eachers, business students, and nore.

| receive emails and questions nationally and gl obally.

| receive emails fromaround the worl d.

Most of the tinme, they have emailed in sone | evel of the
English | anguage even if a little difficult to understand.
It usually is close enough that | can understand.

When | cannot understand what they are asking, | just reply
to themrequesting that they give ne nore details to their
guesti on.

The information that they conme back with is enough to
under stand what they are | ooking for.

Their questions usually focus on sone aspect of business
devel opment .

| have received emails for questions from nost continents
around the worl d.

So, yes ny website and busi ness devel opnment know edge is
truly utilized globally.

Interviewer:

During the last interview, you nentioned sonething about
your vision of the academ c sector partnering with



governnent to offer prograns for businesses to help them
grow and flourish in what you called “The New Wrld Order”.

What is this all about and pl ease el aborate on this?

Response from Michael Marshall who is known as “The Business Doctor” on the
website www.AskTheBusinessDoctor.com

| commend you for picking up on this subject.

| would be pleased to share information with you about
this.

It should be obvious to everyone that business has changed
and we are now in a Wrld Econony.

Who ever adjusts to the dynam cs and chal l enges of the
World or @ obal Economy will be part of the New Wrld O der
as | call it.

Those busi nesses that do not change and do not advance to
participate in the new gl obal econonmy will continue to
struggle only to be bought out by another conpany or just
go out of busi ness.

US busi nesses are adjusting to this and there are many
changes occurring.

Most see the loss of jobs to technol ogy changes and
busi nesses noving to other international |ocations for
cheaper | abor.

This has set in notion sonme dynamc things in the US
Econony with sone things being good and sone being
chal I enges requiring drastic changes and responses.

Yes, | amusing sonme fancy words and phrases to stay
politically correct, nationally and internationally.

The situation is quite conplicated with much debate from
all levels of people and fromall sectors.

| would not attenpt to explain all of this nor would | even
attenpt to debate with the many busi ness peopl e and
political |eaders that are nore know edgeable than | wth
all of this.



| would not dare debate the perfect renmedy for all of this
to inprove the US Econony and provide jobs for all US
wor kers willing to work.

Over the years | have witten down ny forecasts as to what
are the changes comng in business, nationally and

gl obal | y.

Honestly, | have surprised nyself with how amazingly
accurate | have been with such things.

| will share with you ny personal thoughts about why I
think the academi c sector will partner with governnment to
of fer prograns to hel p busi nesses grow and flourish; and in
so doi ng encourage enpl oynent and nore j obs.

Most peopl e agree that education, training, skil
devel opnment and continual education is very inportant.

The academ c sector helps with this chall enge.

Most peopl e agree that the government has too nuch “Red
Tape” and excessive regul ati ons on governnment sponsored
prograns and fundi ng.

| just |earned about a state that has over two pages of
singl e spaced state and federal school regulations required
to keep the funding and educational status.

Even though well neaning, this is so excessive and
conplicated requiring nuch expertise and tine to fulfil

the required paper work that the schools often use val uabl e
needed dollars to contract with outside consultants to
interpret the regulations and fill out the paper work for

t he schools: And all of this for inadequate school funding,
anyway.

| am not picking on anyone or anything but I amonly trying
toillustrate the point that governnment assistance is

hel pful and needed but w thout excessive “Red Tape” and

W t hout excessive governnent regul ations.

Most professional people will agree that the | evel of
education, training, and skill devel opnment need i nproving
and that when the econony picks up to create new jobs, the
US may in a difficult situation of not enough people with
t he skills needed.



Wth the numerous US businesses struggling, | think it is a
good possibility that just nmaybe an aggressi ve approach of
government prograns to hel p businesses to upgrade their

equi pment, capabilities, and enpl oyee skill |evels
partnering with the academ c sector, nmay be a winning a
conbi nation that would be beneficial.

These prograns may utilize short term| easing arrangenments
to assure the constant upgradi ng to newer technol ogy

equi pnent when avail able to assure staying on the | eading
edge of capabilities which helps to create a conpetitive
edge.

But again the key would be to Iimt “Red Tape” and
regul ati ons.

| think the academ c sector with the coll eges | ocated
geographi cal l y near business concentrations are in a
perfect position to help in such prograns.

Col | ege progranms from busi ness and conputer training to the
trades will need to expand to accommobdate the new
chal | enges.

Along wth such a programor approach, | think colleges
will need to be prepared to offer nore than classes and
skill devel opnent.

As part of such a bold business devel opnent initiative,
think the colleges will have to offer expertise in
efficiencies, elimnating wastes of all kinds, and quality
i mprovenent in all business departnments and functions.

| mprovenent efforts to increase quality, efficiencies, and
elimnate all types of business wastes; and the increasing
of education and skills of enployees need to be the pre
qualifications for governnment prograns of assistance; and
not excessive “regulations and red tape”.

Prograns that can assist in keeping businesses equi pped

wi th the nost nodern equi pnent and technol ogi cal
capabilities along with nmaking sure that enpl oyees are the
nost educated and well skilled in the world, are all very
nobl e and worth whil e causes.

| cannot i magi ne any one argui ng agai nst these fundanental
concept s.



These busi ness devel oprment prograns may include sone form
of a subsidy for |easing newer technol ogy equi pnent whet her
in actual dollars for a subsidy or in low/ no interest

| easi ng.

In addition, education and training at the |local colleges
may be fully subsidized as well.

Just throwi ng noney at a problemw |l not get the results
needed.

A wel | designed programthat packages all of the key
el enents needed to help a business to grow will benefit
all.

But again, “red tape” and regul ations need to be kept at a
m ni mum

| believe that the two opposite sides will have to cone to
an agreenent that is good for all.

These two opposite sides are mxed in both the private
sector and government.

One side is saying that they do not want governnent help
and for governnent to stay out of their business.

There are those in the governnment that do not want to get

i nvol ved in business for political reasons and because
funding is currently being used in other ways.

| often hear people fromthis opposition tal k about high
taxation with funds being sent outside the country instead
of aggressively supporting the US infrastructure that needs
it.

Now t he other side is saying, that they can use sone hel p
fromthe governnment. Sonme political people conment that
governnment can do a better job of partnering with

busi nesses to help themgrow their business with the
results being nore jobs.

| have heard nmany people in the private sector comrenting
how the US can help so many countries with quite a | ot of
funding but we need to focus far nore attention on hel pi ng
our own busi nesses, internal challenges, and issues.

They often comment that education and skill devel opnent
needs to be a higher priority.



There woul d have to be a significant change and shift in
how the US spends its’ tax nonies to nmake adequate funding
avai |l abl e to aggressively hel p busi nesses.

We all know that there has to be sone “red tape” and

regul ations to nonitor and keep the prograns operating |ike
they are intended to.

But again, for the third time nmentioning it, “red tape” and
regul ations need to be kept to a m ni num

Just because you hel p soneone does not nean that you are
entitled to control their entire Iife or livelihood.

A conprom se to these issues needs to be gotten to and
soon.

If I was to have a crystal ball to look into and see the
busi ness future, | would say that the academ c sector wll
partner with governnent to support aggressive business
devel opnment prograns.

Sonme of the key elenents to such a bold initiative have
been nentioned here.

| am sure that many people after they have read this idea
are saying that this cannot work and never w || happen.

Being able to sail across the ocean, go to the noon, talk
on the tel ephone | ong distance, having electric |ights,
take an airplane around the world to be back by the next
day and so many ot her chall enges were once viewed as

i npossible in their specific tinme period.

| believe that this challenge for business devel opnent is
an easy one conpared to those.

Interviewer:

Can you di scuss your ideas about what you think may happen
politically in the US to help nmake this idea of a new US
busi ness devel opnent initiative occur; and nost of all when
do you think such a bold initiative could happen?

Reply:



| have to be honest with you on this one.

My crystal ball may be fading on this but I do believe that
it is inevitable that the education sector will partner

wi th the government sponsored prograns to offer business
devel opnent assi stance prograns of all types.

There will be a conbination of both federal and state
busi ness devel opnent assi stance prograns.

Again, funding will be a big issue and major shifts in how
our governnment spends noney will have to occur to make such
funds avail abl e.

Sonme of this is already happening in |imted small steps.

| do believe that this bold busi ness devel opnent initiative
is critical and will prove to be the nost effective nethod
to grow a strong US Econony and provi de j obs.

Agai n, thank you for letting ne share with you sone of ny
know edge, ideas, and insights.

Michael P. Marshall, PhD

Michael has a PhD in Business, an MBA, BS in Psychology, and federally certified in
International Business along with 25 years of experience in sales, marketing & business
development starting as a field sales staff and advancing to Director and VP levelsin
marketing and sales.

Even though heis a practicing professional by working as afull time staff Director or
Vice President of Sales, Marketing & Business Development, Michael does keep a
limited consulting practice.

His website of www.AskTheBusinessDoctor.com offers important business information
aswell as business development consulting programs available.

His main focus of expertise is Business Development utilizing extensive skills and
experience in marketing, sales management, and creativity / out of the box thinking for
business devel opment.

Michael has considerable respect to the capabilities and power of professional
independent sales agencies in helping companies develop significant businessin both
major and niche markets.

He can be reached at 918-499-1970 as well on his website of
www.AskTheBusinessDoctor.com










